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Summary 
 

This paper provides the Efficiency and Performance Sub Committee with an update 
on progress with the development of the new Corporate Plan and departmental 
Business Plans and how, this year, Corporate and Business Planning processes are 
being linked to budget-setting processes for the first time. 
 
It also provides an update on further Member, officer and targeted external 
consultation and engagement on the draft Corporate Plan, taking place between 
September and November, and how this is being used to develop performance 
measures and targets and to help inform the selection of strategic priorities for 
2018/19. 
 
 

Recommendation 
 
Members are asked to note the report. 
 
 

Main Report 
 

Background 
 
1. The Corporate Plan is currently being refreshed to enable the City Corporation to 

drive departmental activities to deliver on corporate priorities and to optimise 
allocation of resources.  

 
Current Position 
 
2. Between April and July 2017 the draft Corporate Plan was presented to all Grand 

Committees and a series of informal briefings either for Chairmen and Deputy 
Chairmen or open to all Members as part of the Member Induction / Refresh 
programme. This gave all Members at least three opportunities to comment on 
the draft, either formally or informally where it was possible to have more in-depth 
and cross-cutting discussions. 



 
3. Members welcomed the move from a plan describing what the City Corporation 

does to a plan that focuses on why and how it does what it does – our 
overarching purpose and competencies. The new two-side format was also well 
received. Questions at Committees generally related to specific mentions of 
activities within the remit of the Committee, and there were comments on the lack 
of emphasis given to the delivery of high-quality public services; the cultural offer, 
and an acknowledgement of customers.  
 

4. Members also asked about the development of Key Performance Indicators 
(KPIs) and other measures for the outcomes, and were informed that these are in 
development as part of the supporting detail that will be made available with the 
published plan. To assist with the identification of performance indicators in 
departmental Business Plans that can be used for reporting performance against 
the Corporate Plan, workshops are being planned for later in 2017 for business 
planners and the informal Corporate Strategy Network on the measurement and 
monitoring of outcomes. 
 

5. The feedback received from Members at the informal sessions and at the Grand 
Committees was used to produce a second draft of the Corporate Plan and will 
be borne in mind as the process of linking Corporate and Business Planning 
processes is completed. As requested, all Members were invited to an additional 
briefing session after the Committee cycle finished to comment on the revised 
draft and the next level down of the plan which consisted of three or four points 
under each of the twelve outcomes describing the broad themes of work the City 
Corporation engages in to achieve each.  
 

6. The Members present fed back that they thought the plan was a very good 
representation of the City Corporation and its aims and abilities and shared 
practical advice on how to improve a couple of areas which were less compelling, 
suggesting brevity, good examples to look at and urging targeted external 
consultation prior to the plan being presented for endorsement. 
 

7. The resultant draft, now on five sides rather than just the initial two, was 
circulated to all Members just before recess and can be found at Appendix 1. 
This is the version that is being used in consultation and engagement during the 
autumn.  

 
Further engagement on the Corporate Plan 
 
8. Officer engagement commenced at the Senior Leaders Forum on 6 September 

where the most senior 120 officers discussed the draft Corporate Plan and 
committed to using it within their departments to shape their business plans and 
provide a ‘golden thread’ through to appraisals.  

 
9. All officers, including the police and schools, have been invited to attend one of 

twenty staff feedback sessions, half of which will be held in non-Guildhall 
locations, in an attempt to stimulate engagement with the Corporate Plan and 
help them see and demonstrate how they will contribute to it. These, if fully 



booked, will reach around 500 officers. All officers have also been sent a survey 
so that everyone has a chance to comment by 6 November. 

 
10. As suggested, selected stakeholder groups, partners and peers will also be 

asked for feedback on the draft corporate Plan over a similar timescale. This is 
likely to be over a short series of breakfast events and presentations at existing 
meetings. 

 
11. To give all Members a further opportunity to comment an all-Member briefing has 

been organised for 7 November.  
 

12. It is expected that there will be some minor changes resulting from the 
consultation and engagement outlined above before it is submitted to Policy and 
Resources Committee in January 2018. A more extensive programme of Member 
engagement will then be held in preparation for presentation to the Court of 
Common Council in March 2018 alongside the 2018/19 Budget Report.  

 
13. This joining up of decision-making processes and timescales across budget-

setting and priority-setting represents a significant step towards the City 
Corporation being able to allocate its resources in full knowledge of where it can 
achieve most impact on the issues and opportunities faced by the City, London 
and the UK. 

 
Next steps 
 
14. The next steps in linking up these processes are: 
 

 redesigning detailed Business Plans to reflect the draft Corporate Plan  
 

 identifying relevant performance indicators in departmental Business Plans 
so that performance against the Corporate Plan can be reviewed formally 
on an annual basis and to respond to Members’ demands for more 
meaningful performance measures focused on outcomes and impact 
rather than just outputs and activity  

 

 aligning, integrating and enabling tracking of other corporate processes 
through Business Plans, such as risk management, workforce planning 
and actions to meet budget reduction challenges  

 

 putting mechanisms in place for sharing learning and expertise and 
stimulating innovation across the City Corporation in order to drive 
organisational culture change and, thereby, continuous improvement.  

 
15. Members will first notice a change at the Service Committees in the lead up to 

Christmas, where, for the first time, this year draft high-level (two page) Business 
Plans will be submitted to Service Committees alongside Budget Estimate 
reports. This will mark the beginning of joint budget-setting and priority-setting 
and the move towards corporate and business planning being processes rather 
than merely documents. 

 



Appendix 
 

 Appendix 1: Draft Corporate Plan 2018-23 
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